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TC MALTEPE UNIVERSITY
FACULTY OF BUSINESS AND MANAGEMENT SCIENCES
INTERNATIONAL TRADE AND LOGISTICS
INDUSTRIAL PRACTICE WORK PLAN
***
Students are required to carry out the following work plan after securing an approval from an authorized representative of the company specified in the “Industrial Internship Protocol”, and deliver two reports and one presentation of activities in the workplace and submit them to both the supervisor of the firm and the course instructor.
FIRST REPORT CONTENT
Must be submitted to the appointed course instructor in the 8th week of the semester. Contribution: 30%
1. Company Introduction (Goods and Services, Facilities, Equipment, Communication Systems, Human Resources etc.)
2. Industry/Sector Evaluation
3. Competition and Rival Evaluation
4. Costumer Analysis
5. Supplier Evaluation
6. Process and Value Chain Analysis (Organisational Structure and Definition of Operational Activities)
7. Mission Description and Assigned Responsibilities
SECOND REPORT CONTENT
[bookmark: _Hlk222412893]Must be submitted to the appointed course instructor in the 8th week of the semester, combining content of the report 1 and report 2 
into a single document. Contribution: 50%
1. Corporate Quality Management Practices 
2. International Operation and Expansion Strategies of the Company
3. Corporate Plans for International Trade and/or Logistics Activities of the Company
4. Practices for Environmental Awareness and Energy Efficiency of the Company
5. Social Responsibility Practices of the Company
6. Organisational Performance Management Systems
7. Corporate Financial Evaluation and Internal Audit Mechanism
8. Risk Management
9. Juxtaposition of Assigned Responsibilities versus Tasks Performed
10. Assessment of Corporate Strategic Management Practices
11. Conclusion and Recommendations
PRESENTATION CONTENT
Contribution: 20%
[bookmark: _GoBack] Students are required during the week of final exams to deliver a presentation, the summary of the work assigned and performed throughout the process to both the supervisor of the company and the appointed course instructor, either simultaneously or separately.
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